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MEMORANDUM FOR3 /Exacutivo Director - E
- Asslstant Director, Special Operations . _ -

Executive for A&M
Executive for I&3 o -

Subject: Adninistrative support for CIA

» S

1. 1In view_ of the current inspcctions by representatives of the
Hoover Commission, by representatives of the Dulles-Jackson-Corres com-
mittes, as well am by the Budget Review Board, eto., the organization of
the CIA is being very carefully amcrutinized. It has been my belief for
some time that considerable duplication exists, particularly as regards -
the various kinds end clasases of administrative support of CIa,

’ 2, I ahould like the addressces to meet and consider an organiza-
tion of Sur Agency whereby dupliscation may be minimized with due rogard
 to the neceasity for efficlent and secure operations, Especially is ‘

. this necessary now with the directives contained in NSC 10,

3. It soems to me that the following three &aan should be cere-
+ fully examineds .

- 25X1

o. A complete centralization of all support functions under - .
the current organisation, . : .

_ 4» While the above aases are believed to be illustrative, 1t is not
“my intention that the addressees should limit thelr conalderation only
to those cases, Instead, what should be sought foris a scaling-down
and streamlining of support fumotions, slways ecnelstent with the
negessity for security. e

5» If the above sddreasecss feel the nesd for obtaining the vieuws
of ‘any of the other members of CIA (for sxample: finance, budget, legal,
eto,), they are authorized to ¢all representatives bofore them and to
obtain statenments, A .

“

R. H. HILLENKOETTER
o o ‘ Rear Admiral,UsN
T . Director of Central Intelligence
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